
Appendix A:  
eeds Analysis 

 

 
 
Actual  
Performance 
 

 
 
Needs assessment shows that many teachers on staff do not 
use data projectors during instruction.  When teachers do use 
data projection, they need assistance setting up the projector. 
This may be the reason why United Streaming files are not 
being used enough. 
 

 
Optimal 
Performance 
 

 
Each classroom teacher will use data projector for at least one 
lesson each quarter.  Teachers will not be afraid to use data 
projectors in instruction. 
 

 
Needs 

 
Teachers need to feel comfortable with connecting and using a 
data projector with a desktop or laptop computer. 
 

 
Solutions 
 

 
Train teachers on the ways to connect a data projector to a 
computer. 
 
Provide more data projectors to be used in classroom 
instruction. 
 

 
Training Goals 

 
To help teachers successfully execute connecting a data 
projector and a computer.  Teachers will be able to use data 
projection without technical assistance. 
 

 


